
 
 
 
 
 
 

S-481, INCIDENT BUSINESS ADVISOR 
 
 

April 30-May 2, 2019 
Rocky Mountain Regional Office 
1617 Cole Blvd. Bldg. 17 
Lakewood, CO  
 

Course Description 
This course is designed to prepare students to become an interagency incident business advisor 
(INBA) resource for all-hazard incidents. Topics include preparation for an assignment, 
interactions/activities, and relationship to cost objectives. 
 
Objectives 

· Describe the basic framework of the INBA position. 
· Understand the relationship between the agency administrator and the INBA. 
· Identify the individual skills and abilities needed to perform as a successful INBA. 

 
Target Group 
Personnel desiring to be qualified as incident business advisor (INBA). 
 
Course Prerequisites 
Experience working with complex organizations such as Area Command, Multi-Agency 
Coordinating (MAC) Group, Unified Command, Federal Emergency Management Agency 
(FEMA), OR 

Experience working with Incident Management Teams, interagency cooperators, and additional 
support organizations during incidents, OR 

Satisfactory performance as a unit leader or Section Chief Type 1 or Type 2, OR 

Working incident business management knowledge acquired through incident assignments or as a 
business leader on an agency unit. 
 
Course Schedule: 

 April 30 and May 1: 0800 to 1700 
 May 2: 0800-1200 

 
Nomination Process:   
Please use the fillable Rocky Mountain Area nomination at:   
https://goo.gl/forms/fqvImWDzuwplJgJz1   IQCS Course session number: 20 
 
Please do not submit nominations via the NWCG form or IQCS workflow. 
Nominations are due by January 7, 2019.  Selections will be made by the end of January. 
 
 
Additional information or questions 
Please contact Carol Robinson at 303-275-5316 or crobinson@fs.fed.us 
 
 


